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Abstract 
Rudyard Kipling’s ‘The White Man’s Burden’ has long been recognized as a canonical articulation of imperial 

ideology. This paper explores the poem through the dual lenses of postcolonial and psychoanalytical theory to 

uncover the psychological motivations and ideological strategies that underpin the White Savior Complex. By 

analyzing the poem’s rhetoric, imagery, and historical context, the study reveals how Kipling’s work legitimizes 

colonial domination as a moral obligation while suppressing the violence inherent in imperialism.   
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Hypothesis 

This study hypothesizes that Rudyard Kipling’s ‘The White Man’s Burden’ constructs the “White Savior 

Complex” as a moral justification for imperialism and a psychological strategy to mask colonial guilt. Using 

postcolonial theory and psychoanalytical frameworks, the research argues that the poem portrays colonized 

peoples as inferior to reaffirm white superiority and alleviate the colonizer’s internal conflict. It suggests that the 

poem’s savior narrative reflects deeper anxieties within the colonial psyche, positioning domination as 

benevolence and oppression as duty.   

 

Aim:   

To analyze how ‘The White Man’s Burden’ reflects and reinforces the White Savior Complex within colonial 

discourse.   

 

Objective:   

To apply postcolonial and psychoanalytical theories in examining the poem’s ideological and psychological 

strategies that justify imperialism as a moral duty.   

 

I. Introduction 
“The conquest of the earth, which mostly means the taking it away from those who have a different 

complexion or slightly flatter noses than ourselves, is not a pretty thing when you look into it too much.” — 

Joseph Conrad, Heart of Darkness  

Rudyard Kipling’s ‘The White Man’s Burden’ (1899) stands as a literary emblem of imperial ideology, 

encapsulating the paternalistic ethos of 19th-century colonialism. This paper interrogates the poem through 

postcolonial and psychoanalytical lenses to examine how it constructs the White Savior Complex—a narrative 

that frames colonial domination as an altruistic duty. By portraying colonized peoples as “half-devil and half-

child,” Kipling reinforces racial hierarchies while masking exploitation under the guise of moral responsibility.   

Drawing on theorists such as Edward Said, Frantz Fanon, and Homi Bhabha, this study argues that the 

poem reflects deep-seated anxieties within the colonizer’s psyche, manifested through projection, guilt, and 

narcissistic altruism. Ultimately, *The White Man’s Burden* emerges not as a call to service but as a strategic 

cultural text that sanctifies oppression and converts imperial violence into an act of virtue.   
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1. The Poem as Imperial Propaganda 

Kipling’s ‘The White Man’s Burden’ opens with a directive to “Send forth the best ye breed” (line 1), 

framing colonialism as a selective, noble endeavour. The poem’s rhetorical force lies in its juxtaposition of 

sacrifice (*“toil of serf and sweeper”) with racialized condescension (*“Your new-caught, sullen peoples / Half-

devil and half-child”) (Kipling 1758). This duality reflects Edward Said’s concept of *Orientalism*—the 

discursive process by which the West constructs the East as incapable of self-governance (Said 40). By depicting 

colonized subjects as both menacing (“devil”) and helpless (“child”), Kipling legitimizes perpetual intervention, 

transforming exploitation into paternalistic duty.   

The poem’s recurring motif of ingratitude (*“The blame of those ye better / The hate of those ye guard”) 

(Kipling 1759) further exposes its ideological function. As Homi Bhabha notes, colonial authority thrives on 

ambivalence; the colonizer oscillates between professing benevolence and fearing rebellion (Bhabha 85). 

Kipling’s portrayal of the colonized as resentful beneficiaries reinforces this tension, justifying repression as a 

necessary response to irrational hostility.   

 

2. Psychoanalytic Underpinnings of the “Burden” 

Freudian theory illuminates the poem’s psychological subterfuge. The “burden” metaphor operates as a 

*reaction formation*—a defense mechanism that converts guilt (over colonial violence) into its opposite: virtuous 

self-sacrifice (Freud 112). Lines like “Take up the White Man’s burden / And reap his old reward” (Kipling 1758) 

reveal this repression, where material exploitation (“reward”) is masked as civilizational charity.   

Fanon’s Black Skin, White Masks extends this analysis, arguing that colonialism produces a neurotic need 

for validation in the colonizer (Fanon 17). Kipling’s poem satisfies this need by constructing a fantasy where the 

colonizer’s identity depends on the colonized’s dependence. The command to “Fill full the mouth of Famine” 

(Kipling 1758) exemplifies *narcissistic projection*: famine, a consequence of colonial resource extraction, is 

reframed as a problem the colonizer alone can solve.   

Lacan’s mirror stage theory explains the poem’s racial logic. The colonizer’s sense of superiority (“Your 

new-caught, sullen peoples”) requires the colonized to serve as a degraded “other” (Lacan 5). Kipling’s 

infantilization of non-white subjects (“half-child”) reflects this dynamic, stabilizing the colonizer’s ego through 

contrast.   

 

3. Postcolonial Resistance and the Subaltern Voice  

Gayatri Spivak’s “Can the Subaltern Speak?” critiques the erasure of colonized agency in texts like 

Kipling’s (Spivak 66). The poem’s silence on indigenous resistance (e.g., the Philippine-American War) 

exemplifies this erasure. Instead, Kipling reduces the colonized to passive recipients (“silent, sullen peoples”) 

(Kipling 1759), denying their capacity for organized opposition.   

Anne McClintock’s Imperial Leather demonstrates how colonial rhetoric genders domination. Kipling’s 

imperative to *“bind your sons to exile / To serve your captives’ need”* (Kipling 1758) frames empire-building 

as masculine heroism, while the feminized East awaits rescue (McClintock 22). This gendered hierarchy 

naturalizes colonial control as protective rather than predatory.   

 

Conclusion: The Legacy of Saviorist Rhetoric**   

*“Language is the archive of history.” — Ralph Waldo Emerson   

 

Kipling’s poem endures as a blueprint for modern saviourism, from humanitarian intervention to “development” 

narratives. Its psychological and ideological strategies—projection, infantilization, and moral laundering—

continue to shape discourses that frame domination as benevolence. By deconstructing ‘The White Man’s 

Burden’, this study exposes the enduring mechanisms of colonial justification and challenges contemporary 

iterations of the White Savior Complex.   
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